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Fareham's Community Partnership

Feedback from Thematic Partnerships: September 2009

Community Safety Partnership
To conduct an annual Strategic Assessment.

To develop and implement a rolling community safety plan.

To encourage opportunities for better ways of working and joint working where appropriate.
To influence partner agencies to mainstream community safety.
Emerging Priorities

Reducing crime

Improving public perceptions of the Borough of Fareham

Spearheading partnership working

inks to Hampshire Local Area Agreement Priority Outcomes

Safer Communities

¢ Reduce anti social behaviour

Alcohol Related Public Violence

Domestic Violence

Reduce adult re-offending (PPO's)

Tackle drug related offending

Reduce the number of first time entrants to the Youth Justice System

' Progress since June 2009
The Community Safety Plan (Year 2 refresh) is now complete and was signed off by the partnership in
July along with a detailed spending plan in order to deliver the plan. The refresh has given the CSP
the opportunity to better align local priorities with the NI's and LAA targets and develop local targets to
facilitate effective performance monitoring.
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A new Performance Group of lead officers has been established to monitor performance of the plan
and outcomes. The Performance Group reports directly to the CSP. Delivery of the Community
Safety Plan is now a key priority.

The Commissioning Group (a sub group of the County Strategy Group for Crime and Disorder) is

in the process of a fundamental review across the whole community safety sector, attempting to
ensure that all valuable funding is used effectively, achieving the best possible value for money, and is
targeted at areas of greatest need. This review will also bring in a joint commissioning and contracting
process for all future funding.

Eight themed areas of work have been identified which cover both administration and service delivery:
Administration: Joint Commissioning Structure. Crime Analysis and Outcome Monitoring.

Service Delivery: Domestic Abuse Services, Prolific and Priority Offenders [PPO], a CDRP alcohol
Strategy, Drug Interventions Programme [DIP], Anti Social Behaviour (ASB).

As part of the consultation for the Strategic Review a consultation questionnaire has been launched
and Fareham Community Safety Partnership have encouraged all partners to complete the
questionnaire directly online. The Partnership will also submit a collective response. Deadline for
submissions is midday on Wednesday 26th August 2009.

Fareham Borough Council Contact Officer

Name: Zita Hobbs

Position: Community Safety Co-ordinator

Department: Regulatory Services | Section: | Community Safety
Telephone: 01329 824496




Email: zhobbs@fareham.gov.uk

Name: Trevor Cartwright
Organisation: | Fareham Borough Council
Address: Civic Offices, Civic Way, Fareham

Telephone: 01489 578519
Email: tcartwright@fareham.gov.uk
networkfareham Board: Representative

Name: Chief Inspector Glynis Shaw

Organisation: | Hampshire Constabulary

Address: Fareham Police Station, Quay Street, Fareham
Telephone: 0845 045 45 45

Email: Glynis.shaw@hampshire.pnn.police.uk

\ networkfareham Board: Deputy

Name: Inspector Dave Hunter (TBC)
Organisation: | Hampshire Constabulary

Address: Fareham Police Station, Quay Street, Fareham
Telephone: 0845 045 45 45
Email: dave.hunter@hampshire.pnn.police.uk

Organisation Representative
Fareham Borough Council Clir Arthur Mandry
Hampshire Constabulary Chief Inspector Glynis Shaw
Hampshire Police Authority Clir Sean Woodward
Fareham and Gosport PCT Neil Luckett
Hampshire Fire and Rescue Pete Watson
Hampshire Youth Service Maureen Edwards
Hampshire County Council Clir Ray Ellis
Hampshire Drugs and Alcohol Action Team John Winter
Hampshire Probation Service Martin Roscoe
Wessex Youth Offending Team Sue Kiddle
Fire Authority Clir Roger Price
Fareham Drugs and Alcohol Reference Group Lawrence Taylor
Hampshire Action Teams Share D'All

\ Meetings Held and Arranged

Date: 15" October 2009 Date: 21% January 2010
Date: 22" April 2010 Date:




