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Project Development Plan 1: Theft and Handling of Stolen Goods 2009/10 
 
Action Measure of Success Link Officer 

 
January 2010 Update 

1.1 Purchase of anti-theft screws to 
give to residents/victims for new 
number plates/ hotspot 
neighbourhoods/owners of 
particular age and make of 
vehicles. 
 

Reduction of number plate thefts in 
hotspot areas identified through the 
CTCG 

Community Safety 
Co-ordinator 

Not currently completed. 
No incidents of number plate thefts recorded this 
quarter. 

1.2 Awareness campaign across the 
Borough to promote target 
hardening of vehicles (number 
plate thefts, locking of vehicles 
and removing visible personal 
property including satellite 
navigation cradles). 

Reduction of number plate thefts  
Reduction of theft from motor vehicles 

Community Safety 
Co-ordinator and  
Crime Prevention 
Officer 
 

Radio and TV Ad currently running in Hampshire. 
 
Work on specific targeted areas where theft from 
and theft of vehicles has increased.  EVA 
completed on Holy Hill Car Park and as a result 
two tri signs have been installed along with 
information poster in notice board. 
 
Action- Zita to liaise with Crime reduction Officer 
re possibility that Car Park Officers can issue 
advisory notices to vehicles that have left 
valuables in view.  Further work necessary to 
progress this. 
 

1.3 Conduct Environmental Visual 
Audits (EVA's) in areas 
identified through the CTCG as 
hotspot areas for vehicle crime. 

Reduction of theft from motor vehicles Community Safety 
Co-ordinator and 
Crime Prevention 
Officer 
 

One EVA carried out in Holy Hill Car Park.  
Resulted in Tri-Signs being placed in car park.   
 
Action- Glynis to inform if thefts of or thefts from 
vehicles have reduced since tri signs introduced. 
 
136 EVA's to date carried out by HFRS. 
 
 

1.4 Investigate county wide 
solutions to theft of number 
plates. 

To be completed by October 2009 Community Safety 
Co-ordinator 
 

No incidents of number plate thefts recorded this 
quarter. 

1.5 Environmental Visual Audit 
(EVA) in areas of pedal cycle 

Reduction in pedal cycle thefts Community Safety 
Co-ordinator 

One completed to date by Crime Reduction 
Officer.  EVA completed at Fareham Railway 



theft. 
 

Station.  Recommendations passed to BTP. 
 
Work from Analyst in future may identify further 
'hotspot' areas for pedal cycle theft. 
 

1.6 Work with retailers to promote 
the marking of goods that can 
be described as CRAVED* with 
UV pens at point of sale.  
 

Increase in detection and identification 
of stolen property 

Community Safety 
Co-ordinator 

Pens available.  Currently with Crime Prevention 
Officer. 
 
Action- Crime Prevention Officer required to 
identify target retailers. 
 
Action- Councillor Mandry to ensure information is 
included in Town Centre Management Newsletter. 
 

1.7 Work with retailers where stolen 
goods may be exchanged 
regarding checking for marked 
items 
 

Increase in detection and identification 
of stolen property 

Community Safety 
Co-ordinator 

As Above. 
 
Retailers to include mobile phone shops and cash 
converters. 

1.8 Conduct covert operations in 
targeted areas in peak months 
to prevent and deter purse thefts 
 

Reduction in number of purse thefts Fareham District 
Commander 

2 Bulgarian females arrested for purse theft from 
victim in Charity shop in September. Both 
convicted and received 12 months custodial 
sentence. 
Operation Festive ran throughout December 
targeting purse thefts. Hundreds of lanyards also 
issued to shoppers along with Crime prevention 
advice. December is normally a peak month for 
purse theft reports. This year there have been less 
than 10 crimes reported as opposed to last year 
when there were more than 20. There is ongoing 
publicity to try and educate shoppers and store 
staff and several high visibility and Covert 
Operations have been run. There have also been 
cameras installed in some of the charity shops. 
 
Funding recently secured from Community 
Cashback 2009/10 scheme to be used to install 5 
digital CCTV camera units within specific charity 
shops across the Borough to assist in detecting, 
preventing and deterring crime.   

 



1.9 Promote 'hiding milk in plant 
pots' scheme 

Reduction in milk thefts  Community Safety 
Co-ordinator 

Not currently completed.   

 
*Concealable, Removable, Available, Valuable, Enjoyable, and Disposable 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Project Development Plan 2: Road Traffic Collisions and Vehicle Nuisance 2009/10 
 
 

Action Measure of Success Link Officer 
 

January 2010 Update 

2.1 Road Safety Session to be 
delivered to Fareham College 
and expand to all year 11 
students in the borough (session 
to focus on wearing correct 
protective clothing for moped and 
scooter riders and safe and 
sensible driving). 
 
 

Evaluation survey before and after 
session 
Impact Assessment on cohort 6 
months after session 

HFRS Group 
Manager 

6 Youth interactions delivered by Hampshire Fire 
and Rescue Service 4 to Fareham College.  New 
Community Fire Liaison Officer will develop 
delivery of moped safety to senior schools. 

2.2 Deliver TRAPT courses in 09/10 
to all those identified as high risk. 
 
 

Evaluation survey before and after 
course  
Impact Assessment 6 months after 
course completes 

HFRS Group 
Manager 

8 TRAPT courses delivered by Hampshire Fire 
and Rescue Service.  A further 4 to be delivered 
by the end of the year. 

2.3 Pilot Scheme- 
Combination of LIFE course and 
TRAPT course delivered to 12 
pupils at Portchester School 
(those identified as high risk). 
 
 

Evaluation survey before and after 
course  
Impact Assessment on cohort 6 
months after course completes 

HFRS Group 
Manager  

2nd course being delivered to Porchester 
Community School.  Meeting planned for delivery 
at Neville Lovatt School.  New Community Fire 
Liaison Officer will take this forward. 
 

2.4 Vehicle nuisance letters. Reduction in number of repeat reports 
of anti social driving by individuals 
who have received a vehicle nuisance 
letter 
 
 
 

Community Safety  
Co-ordinator 

No details have been sent through from police.  
Cllr Mandry looking to set up meeting with Glynis 
and Inspecotrs to address this. 
Letters sent as a result of info from ACSO's in 
September 09. 
Covert CCTV used 
Overt CCTV used to identify perpetrators of 
vehicle nuisance. 

 
2.5 Deploy Mobile Static Speed limit 

reminders to locations raised 
through CTCG, Community 
Engagement meetings (CATs) or 
through hotspots identified by the 
Safer Roads Partnership or Road 
Safety Council. 
 
 

Reduction in calls in those specific 
areas. 
Reduction in Road Traffic Collision's 
in those specific areas 
Reduction in speeding fines in those 
specific areas 

Fareham District 
Commander 

All SNT’s have deployed the tri-sign. 
No verifiable data available at present time for this 
quarter but sign has been deployed at least once a 
week on each area. 
 
FBC Executive have agreed to purchase four new 
speed limit reminders.  Two will have the capacity 
to store information.  These will be tasked via the 



Community Action Teams (CATs) 
 

2.6 Investigate best practice around 
tackling young driver behaviour 
(17-24 years) 

Recommend best practice projects to 
Fareham Community Safety 
Partnership by July 2009 

Community Safety  
Co-ordinator 

Not currently completed. 
 
RPU carry out regular events where the pull 
people over and check vehicles. 
Action - Zita to investigate how many and where 
and outcomes from these. 
 
Noted that link between RPU and local Chief 
Inspectors should be strengthened.  RPU  District 
Inspector invited to attend future Fareham 
Community Safety Partnership meetings 
 
YOT run 26 programmes per annum at attendance 
centre to target young drivers that either live in 
Fareham or have committed an offence in 
Fareham as part of their sentence. 
Action- Jeff to provide further information. 
 
Action- Zita to write to Hampshire County Council 
Road Safety Council to request programme of 
events for alcohol related/ driver information 
across Fareham Borough for 2010. 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

Project Development Plan 3: Rowdy and Inconsiderate Behaviour, and Criminal Damage 2009/10 
 
 
Action Measure of Success Link Officer 

 
January 2010 Update 

3.1 Continue with Community 
Tasking Co-ordinating Group 
(CTCG) 

100% of actions from the CTCG 
completed 

Community Safety 
Co-ordinator 

On going 
 
Action- Zita to liaise with Janet and Gilli re table of 
actions for 2009 financial year and outcomes. 
 

3.2 Joint Agency Action Groups 
(JAAG)  
 

Level of resident's satisfaction with 
measures undertaken on behalf of the 
JAAG via resident's consultation. 
Reduction of rowdy and inconsiderate 
calls in JAAG specific locations. 
 
 

Community Safety 
Co-ordinator 

On going 
Current JAAG in Portchester.   
 
Number of actions completed that have seen a 
significant reduction in rowdy and inconsiderate 
calls since JAAG instigated.   
 
Action- Glynis to investigate % reduction in calls. 
 
ASB Officer and Police 13 key individuals and 
delivered a zero tolerance initiative.  This has 
been successful. 
 
Action- When JAAG ends residents satisfaction 
questionnaire to be devised and sent to residents. 
 

3.3 Targeted JAAG raised through 
CTCG 

Number of JAAGs that are not raised 
as JAAGs within a two year period of 
the first JAAG ending 
 

Community Safety 
Co-ordinator 

None required to date 
 
100% year to date. 

3.4 Set up an evening football club in 
areas of high football nuisance 
complaints 

Comparison of number of calls 
regarding football nuisance before 
and after club started. 
 
 

Community Safety 
Co-ordinator 

Proactive work from the Leisure and Community 
Team.  Football Development Officer in post.  Lots 
of football clubs and teams in Fareham Borough. 
Work with FDO to identify hotspot areas during 
target months. 
 
Possibility of programme of events for summer 
period.  Gosport, Portsmouth and Havant all do 
similar. 
 



Action- Zita to pass Carly Northcott's (Gosport 
Borough Council) details to Janie Millerchip. 
 

 
3.5 ASB Panel Impact Assessment on a cohort Anti-Social 

Behaviour Co-
ordinator 
 

Ongoing 
YOT email all referral orders to ASB Officer to 
identify those individuals who are also causing a 
problem for partnership. 
 
Outstanding Action- Paul Briggs to email this list to 
Alison Clark (Police ASB Officer) 

3.6 Policing Priority Areas (PPA's) Reduction in calls in PPA areas Fareham District 
Commander 
 

By making an area a PPA, calls automatically 
reduce. 
 
Need to look at medium and long term solutions 
not just short term solutions. 
 
Action- Glynis- More information required re % 
reduction in calls for PPA areas.  Requirement to 
start recording this as a measure of success. 
 

 
3.7 Through inter-generational work 

positively influence public 
perceptions of young people 
 

5% reduction of number of people in 
residents survey stating that this is a 
problem 

Community Safety 
Co-ordinator 

Inter- generational work carried out at Broadlaw 
Walk.  New Community Building opened October 
09 in Broadlaw Walk. 
 
Phase 1 started, 2 CCTV Cameras to be in re 
development.  Crime Reduction Officer involved in 
designing out crime by reviewing all relevant 
planning applications. 

 
3.8 Parental support for parents 

referred by ASB panel (Positive 
Parenting Programme) 
 

Reduction in the number of children 
(whose parents have completed a 
course) who are a repeat referral to 
the ASB panel 

Anti-Social 
Behaviour Co-
ordinator 

Not completed. 
 
Action- ASB Officer to progress 

3.9 Early intervention: 
Raise awareness of and utilise 
the Prevent and Deter process to 
identify persons at risk of 
becoming offenders via Youth 

Reduction in 10-13 year olds 
attending final warnings/referral 
orders via Wessex Youth Offending 
Team (WYOT) 
 

Anti-Social 
Behaviour Co-
ordinator 

Ongoing Via YISP 
 
Action- ASB Officer to contact YISP to get further 
information 
 



Inclusion and Support Panel 
(YISP) 
 

Action- Zita to invite YISP manager to next CSP to 
give a short presentation 

 
3.10 Early intervention: 

Warning visits/letter to 
individuals who have been noted 
on the ASB database on more 
than two occasions 
 

Reduction in number of individuals 
who received a warning visit/letter 
with a third repeat notification on the 
ASB database (or additional 
intervention) 

Anti-Social 
Behaviour Co-
ordinator 

On going 
 
Action- ASB Officer to provide further information 

3.11 Inter agency training on ASB 
best practice in dealing with 
individuals engaging in low level 
ASB (not crimes) 
 

Increase in referrals to ASB panel 
from agencies who have received 
training. 
 

Anti-Social 
Behaviour Co-
ordinator 

Completed but further training being arranged 
through temporary ASB Officer. 
 
ASB Policy document completed.  Outstanding 
Action Plan. 
Action- ASB Officer to progress. 

3.12 Continue to hold and develop 
best practice for Reprimand 
Clinics 

Reduction in re-offending of those 
who have received an official 
reprimand 

Anti-Social 
Behaviour Co-
ordinator 

On going 
 
Outstanding Action- Glynis to identify number of 
Reprimand Clinics held this year to date 
 

3.13 Continue to contact every victim 
of criminal damage 
 

Increase in detection rate for criminal 
damage 

Fareham District 
Commander 

Dip samples carried out on victims of damage – 
Majority are contacted within 24 hours of report. 
Damage reports: 
 
2007 – 492 -14.75% 
2008 – 514 – 14.73% 
2009 – 287 – 14.55% 
 
Action- Glynis to clarify these percentages and 
what they mean. 
 

3.14 Use of MOSQUITO in areas 
(where appropriate) identified by 
CTCG as a problem for young 
people gathering 
 

Reduction in calls where mosquito 
has been installed  

CTCG Chair Not completed 
 
Outstanding Action- Glynis to confirm force policy 
regarding the use of MOSQUITOS. 

3.15 Use of Deployable CCTV 
camera in areas (where 
appropriate) identified by CTCG  
 

Reduction in calls where deployable 
CCTV has been cited. 

CTCG Chair Completed.   
Overt Camera deployed twice and shortly to be 
deployed a third time. 
Covert camera deployed. 
Both deployed via the CTCG 
 



Tables now produced for areas where camera 
deployed which detail all 101 calls with results 
from CCTV footage. 

 
3.16 Create and use PPA Problem 

solving Template 
 

Reduction in repeat PPA areas Community Safety 
Co-ordinator 

Not completed 
 
Action- Zita to produce a PPA Problem Solving 
Template/ checklist 
 

3.17 
 

Propose a Restorative Justice 
approach to tackle low level ASB 
 

Propose and recommend a 
Restorative Justice approach to 
Fareham Community Safety 
Partnership by September 2009 

Community Safety 
Co-ordinator 

Some work being delivered by the YOT as part of 
their existing work and subject to statutory 
requirements. 
Fareham Shopping Centre and in talks with YOT 
regarding restorative justice. 
No restorative justice work for those not on orders. 
 
Action- Zita to contact Catch 22 and Headway as 
both organisations use Restorative Justice 
Techniques. 
 

3.18 Activities to be set up on a Friday 
night for young people- through 
Fareham Alcohol Action Plan 
 

Reduction in rowdy calls on Friday 
nights in areas where activities are 
provided.  

Community Safety 
Co-ordinator 

Completed  
Youth Centre now open on Friday evenings in 
Portchester. 
 
If successful this maybe something that we would 
want to pursue and support in other targeted 
areas. 
 
Pilot of Hot Choc Project running January 2010 in 
areas raised via the CTCG and Community Action 
Teams (CATs) 
 

3.19 Support the Children's and 
Young Persons Thematic 
Partnership in events during the 
months of April and August  
 

Reduction in calls during April and 
August 

Community Safety 
Co-ordinator 

Not completed 
 
Action- Zita to advise Janie Millerchip to contact 
Carly Northcott as per action 3.4 
 

3.20 Environmental Visual Audits 
raised from CTCG 
 

Number of EVA's completed in areas 
that are not raised as priority areas 
again within 1 year of the EVA being 
conducted. 

CTCG Chair 1 Completed as a result of the CTCG- Holy Hill 
Car Park.  A number of actions have been 
delivered as a result. 



3.21 Introduce foam balls in suitable 
areas identified as having 
football nuisance. 

Reduction in number of complaints re 
football nuisance and noise in those 
areas where foam balls have been 
introduced. 

Community Safety 
Co-ordinator 

Information gathered from New Forest District 
Council. 
Ares to be identified via the analyst for targets 
areas over the summer months.  Areas also to be 
identified via the PCSO's and ACSO's. 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Project Development Plan 4: Drug and Alcohol Misuse 2009/10 
 
Action Measure of Success Link Officer 

  
January 2010 Update 

4.1 
 

Develop and establish a best 
practice model for an Alcohol 
Brief Intervention Scheme and 
monitoring and evaluation 
process 

Reduction in alcohol related offending 
in a cohort of those who have 
completed brief interventions 

Health Improvement 
Partnership & 
Programme 
Manager 
 

The ABI service continues to develop in SE 
Hampshire and an Interim Evaluation Report has 
been produced to mark 6 months.  More detailed 
data analysis is in progress now to assess overall 
performance and impact.  Data will also be cross-
checked with police data to assess patterns of 
repeat alcohol-related offending. 

 
 

4.2 Test Purchase Operations- zero 
tolerance to underage sales 

Reduction of Test Purchase Order 
failures in off licenses and drinking 
establishments. 

Fareham District 
Commander 
 

Between October and December we carried out 3 
juvenile test purchase operations.  The first two 
saw 18 & 16 premises tested with 3 failures on 
each occasion. The last one tested 17 premises 
with 1 failure, so a big improvement.  Further tests 
planned for early February. 

4.3 DPPO operations to be targeted 
in areas of reported under- age 
drinking via the CTCG 

Reduction of volume of alcohol 
confiscated 
Reduction of calls regarding street 
drinking and youths in drink (rowdy 
calls) in areas where DPPO has been 
enforced via operation.  

Fareham District 
Commander 
 
 
 

Rowdy Calls: 
 
2007 – 1030 
2008 – 858 
2009 – 730 
 
2 Operations to enforce DPPO plus multi-agency 
operation on Hallowe’en. No alcohol seized. 
 
Action- Glynis to clarify alcohol seized 

 
4.4 Ensure Fareham Community 

Safety Partnership- Alcohol 
Action Plan is delivered, 
monitored and evaluated. 
 

Project running until December 2009 Community Safety 
Co-ordinator 

Completed.   
 
All actions within strategy completed.  Under 
spend committed for additional December Test 
Purchase Operation which was very successful. 
 
Ongoing work with Police and LA Licensing teams. 



Parent Alcohol leaflet delivered to every off licence 
across Fareham during summer ASB Campaign.  
 Enough leaflets left to do this in Summer 2010. 
 
Action- Zita to provide final financial report for the 
Strategy finances. 
 

4.5 Support delivery of the flagship 
Hampshire Alcohol Strategy 
2008-2011, 10 point plan  
 

March 2010 Health Improvement 
Partnership & 
Programme 
Manager 
 

Progress on actions supporting the delivery of the 
10 Point Plan have been refreshed and assessed 
as of Dec. 09.  Actions where progress has been 
achieved have been coded to reflect this. 
 

 
 
Action- Zita to forward details of the Fareham 
Alcohol Action Plan to Mike Webb and details of 
the Parent Alcohol Leaflet. 
 
Alcohol DVD initiative sessions being investigated 
via Zita and Police Licensing Officer.  Further work 
to be completed. 

 
4.6 Target those individuals who are 

proven to be dealing in Class A 
drugs by implementing the 
powers available to the CSP in 
relation to Crack House Closures. 
 

Number of Crack House Closures 
obtained compared to number of 
Crack House Closure applications. 

Fareham District 
Commander 
 

Nil since April 2009 
 
Noted that there will be a big focus on illicit 
tobacco over next few years and this should be a 
future consideration when completing next 
Strategic Assessment. 
 

4.7 Take robust action to target areas 
identified as areas subject to 
having drug and alcohol 
paraphernalia 
 

Reduction in drug and alcohol 
paraphernalia that is removed by 
Local Authority 

Monitoring and 
Enforcement Officer 

On going 
 
Action- Zita to gather further information from 
Angie Ostler. 
 

4.8 Alcohol Testing Strips Increase in confiscations of disguised 
alcohol 

Fareham District 
Commander 
 

Testing strips with all SNT staff. No specific data 
available re. disguised alcohol this quarter. 
 
Action- Glynis to provide further information 



 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Project Development Plan 5: Violent Crime 2009/10 
 
 
Action Measure of Success Link Officer 

 
January 2010 Update 

5.1 Encourage all new premises or 
change of premises to introduce 
safer measures in Fareham 
town centre. 
 

Increase in licensed premises using 
polycarbonate glasses by 2010 
Reduction in number of violent crime 
offences in town centre 

Fareham District 
Commander 
 

Premises are still be encouraged to switch to 
polycarbonate and we now have the Lord Arthur 
Lee using polycarb outside and throughout on 
Friday and Saturday nights.  In addition we are in 
the process of reviewing Chicago Rocks licence 
and will ask for the voluntary use of polycarb to 
become a licence condition.  Any other reviews 
where violence is a factor will have this condition 
requested.  PS Jennings is looking at funding 
sources to purchase polycarb to give out to high 
risk premises to try out and hopefully this will 
encourage them to switch.  This is an ongoing 
action. 

5.2 Police to take positive action 
against perpetrators of domestic 
abuse in every instance. 

Number of reports of domestic abuse 
per month 
Number of arrests for domestic abuse 
per month 
Number of sanction detections for 
domestic abuse per month 
A reduction in repeat victims of 
domestic abuse per month 
 

Fareham District 
Commander 
 

Domestic CRIME figures 
 
September 
Domestic Crimes:    24 
Detection Rate:        62.50% 
Domestic Arrests:    18 (75.00%) 
Repeat Victims:        5 
 
October 
Domestic Crimes:    30 
Detection Rate:        3.33% 
Domestic Arrests:    21 (70.00%) 
Repeat Victims:        4 
 
November 
Domestic Crimes:    25 
Detection Rate:        24.00% 
Domestic Arrests:    16 (64.00%) 
Repeat Victims:        7 
 
December 
Domestic Crimes:    23 



Detection Rate:        43.48% 
Domestic Arrests:    16 (69.57%) 
Repeat Victims:        5 
 
Action- Glynis to confirm if Domestic Crimes refer 
to domestic abuse. 
 

5.3 Raise awareness of this positive 
action and all successful cases. 
 

Increase in domestic abuse reporting Fareham District 
Commander 
 

Number of all domestic INCIDENTS 
 
September:  80 
October:       73 
November:   68 
December:   75 

5.4 Those seriously at risk of 
domestic abuse will be identified 
as high risk and measures put in 
place to reduce risk of them 
becoming repeat victim.  This 
will be through the MARAC. 
 

Number of victims managed through 
MARAC per quarter. 
A reduction in repeat victims whilst 
under MARAC 

MARAC  
Co-ordinator 

 
Action- Zita and Glynis to provide further 
information 

5.5 Fareham and Gosport Family 
Aid to work with and support 
victims of very high risk through 
the court process to increase 
confidence and reduce risk of 
them becoming a repeat victim. 
 

Number of very high risk victims 
supported through the court process 
per quarter 

Fareham and 
Gosport Family Aid 

On going 

5.6 Fareham and Gosport Family 
Aid to provide floating support 
and DA Alarms to victims where 
appropriate. 

Number of high risk victims supported 
per quarter 

Fareham and 
Gosport Family Aid 

Ongoing.  45 Alarms in use in Fareham. 
 
Zita working with Fareham and Gosport Family Aid 
to investigate possibility of further support to 
repeat victims but without intensive support. 
Additional work required on this project. 
 
Zita also working with Fareham and Gosport 
Family Aid to secure a further years funding for DA 
Alarms.  Additional work required on this project. 
 
 

5.7 Support the delivery of the 
Domestic Abuse County 
Strategy 

March 2010 Community Safety 
Co-ordinator 

On going. 
Work on Fareham and Gosport Domestic Abuse 
Forum.  Community Safety Co-ordinator now 



chairing this meeting.   
County co-ordinated commissioned approach to 
delivering set hours of IDVA service provision 
across Hampshire 
 
Zita passed details of Fareham and Gosport 
Family Aid to Peter Watson so FRS can identify 
high risk individuals for Home Safety Check. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

Project Development Plan 6: Neighbour Issues 2009/10 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Action Measure of Success Link Officer 
  

January 2010 Update 

6.1 Fareham Borough Council to 
record all individual neighbour 
disputes for a 6 month period 
 

To be completed by December 2009 Community Safety 
Co-ordinator 

Not completed 
Environmental Health have out of hours noise 
complaint service. 

6.2 Create a toolkit for FBC 
Officers- Neighbour Disputes 

Reduction in officer time dealing with 
private neighbour disputes 

Community Safety 
Co-ordinator 

Not completed 

6.3 Produce leaflet/ web link for  
'Dealing with a Neighbour 
Dispute' for the public 
 

Reduction in officer time dealing with 
private neighbour disputes 

Community Safety  
Co-ordinator 

Not completed 

6.4 Investigate a suitable Mediation 
Service that Officers can refer 
members of the public too 
 

Reduction of officer time in dealing 
with private neighbour disputes 
Reduction in repeat callers regarding 
neighbour disputes 

Community Safety  
Co-ordinator 

Not completed 



 
Project Development Plan 7: Partnership Development to meet Six Hallmarks of Effective Leadership 2009/10 

 
 

Action Measure of Success Link Officer 
  

January 2010 Update 

7.1 Establish a Performance 
Group and Performance 
Framework 

To be established by April 2009 
Terms of Reference to be agreed by 
May 2009 
Reporting Procedures to be agreed by 
May 2009 
Performance Management processes to 
be agreed by May 2009 

Community Safety  
Co-ordinator and 
Community Safety 
Analyst 
 

Completed 

7.2 Marketing and 
Communications Strategy 

To be completed by July 2009 Community Safety  
Co-ordinator  

Not currently completed 
Obtained examples of several Marketing and 
Communications Strategies 
Discussion around engagement opportunities and 
difficult to reach groups. 
 
Outstanding Action- Peter Watson to contact 
Portsmouth University Business School to see if 
students would like to conduct a research project 
on best ways for Fareham Community Safety 
Partnership to target communities and engage 
with hard to reach groups. 

7.3 Community Safety 
Practitioners portfolio 

Fareham Community Safety Partnership 
Portfolio or website to be established 

Community Safety  
Co-ordinator 

Not completed 

7.4 Project Proposals Financial year 09/10 project proposals 
should be drafted in order for projects 
requiring funding to be appropriately 
evaluated.  This will be particularly 
important for the partnership once the 
funding for 2010/11 onwards is based 
on a commissioning process.   
 

Community Safety 
Analyst 

Report template will be kept for outstanding 
funding at end of financial year. 

7.5 PREVENT  
Building resilience to 
extremism 

Organise training for front line staff to 
encourage better reporting of issues 
which may relate to persons or activities 
involved in extremism 

Community Safety  
Co-ordinator 

Completed 
 



 
 
 
 
 
 
 
 
 
 
 


