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FOREWORD BY THE CHAIRMAN OF THE PARTNERSHIP

Over the last ten years, since the introduction of
Crime and Disorder Reduction Partnerships across
England and Wales, our local partnership has made
great progress towards making sure that levels of
crime in Fareham remain low and the area is a safe
place for residents and visitors alike.

Through a focussed approach to tackling the priorities
that have been identified and as a result of strong
information sharing between the community and the
agencies, Fareham’s Community Safety Partnership has had the hard-earned
honour of being one of the few Partnerships across the country that has
reached its goal to reduce crime by fifteen percent. Incidents of ‘criminal
damage’, such as damage to cars or garden fences, have shown a particular
downward trend with a reduction by twenty one percent of reported cases
since 2006. ‘Acquisitive crime’ (or burglary and vehicle theft) has shown a
huge decrease with a fifteen percent drop in burglary offences in the period
from 2006 to 2007. Echoing these improvements, our communities continue
to feel safe with 96 percent of those responding to the 2007 Annual
Residents’ Survey stating that they were satisfied with the borough as a safe
and healthy place to live and work.

The setting up of Joint Agency Action Groups in areas where long-term issues
have been identified has provided the opportunity for residents, Councillors,
community groups, schools and churches to work together with the agencies
‘responsible’ for reducing crime, allowing many different solutions to be
considered. Through the work of these Action Groups a new youth facility
was supported to open in the Highlands area and timed lighting is being
installed at Locks Heath Skate Park to develop an appropriate and safe place
for young people to gather.

Whilst we are proud of our achievements, we are clear that progress has and
can only be made through keeping our focus on the crime and disorder that
has the greatest impact on our communities. Fareham’s Community Safety
Plan 2008-2011 highlights the types of crime we know are important to local
residents and clearly states what action we, as a partnership, will take to
make sure they are tackled.

Fareham’s Community Safety Partnership has shown that this joined-up
approach works well at reducing crime and disorder. Over the next year we
will continue to listen to our communities, develop our partnership working
practices and deliver this Plan to keep crime and disorder across Fareham
low.

et

Councillor Trevor Cartwright
Chairman of Fareham’s Community Safety Partnership
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1. Introduction

1.1 Fareham’s Community Safety Plan 2008-11

This plan sets out how Fareham’s Community Safety Partnership has
identified the key priorities that the Partnership will focus on in 2008 to
2011 to make the biggest impact on crime and disorder across
Fareham. It goes on to explain how the partners will work both
together and with the community to tackle these priorities. The plan
highlights specific actions that will be undertaken to make sure that
improvements in these areas are achieved, and lists how progress will
be measured.

1.2 Purpose of the Plan

The Crime and Disorder Act of 1998 required that the police and local
authorities work together with other agencies as a partnership to tackle
crime and disorder in their local area. Specifically, these ‘Crime and
Disorder Reduction Partnerships’ were required to carry out audits of
crime, disorder and substance misuse on a three year cycle and
develop strategies to tackle priority areas of concern in response to
these findings.

In 2006 the Home Office, having conducted a review of the work of
Partnerships across the country, issued a set of national standards to
promote the adoption of certain effective practices into partnership
working. In particular, the requirement to conduct a three-yearly audit
and strategy was to be replaced by directions to undertake a

review of patterns of crime and disorder, known as a ‘strategic
assessment’, and develop a corresponding ‘community safety plan’ for
the following three years. A six-monthly refresh of the strategic
assessment will allow Partnerships to monitor progress against targets
and make a revision of priorities possible. This revised process was
to make sure that strategies reflect up-to-date priorities and include the
latest identified best practice to tackle crime and disorder.

In November of 2007, Fareham’s Community Safety Partnership
carried out its first strategic assessment, the findings and identified
actions from which form the basis of this plan.

1.3 Fareham’s Community Safety Partnership

Fareham’s Community Safety Partnership was formed ten years ago in
response to the Crime and Disorder Act 1998, and is Fareham’s
nominated Crime and Disorder Reduction Partnership. It is made up of
a number of agencies and organisations, not only statutory but also
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voluntary and community, who work in partnership to tackle crime
across the Borough of Fareham.

The organisations with named responsibility to develop Fareham’s
Community Safety Plan are:-

Fareham Borough Council
Hampshire County Council
Hampshire Constabulary
Hampshire Police Authority
Hampshire Primary Care Trust
Hampshire Fire and Rescue Service

In addition, key agencies who contribute to the work of the Partnership
include:-

Hampshire Drug and Alcohol Action Team

Wessex Youth Offending Team

National Probation Service

Fareham and Gosport Drug and Alcohol Reference Group
Many local voluntary sector, community groups and educational
partners who provide invaluable links and means of delivering
actions on the ground.

1.4 Links to other plans

Just as Fareham’s Community Safety Partnership believes in working
co-operatively and bringing agencies together, it also recognises that
its priorities and actions cross over into other areas of work covered by
other partnerships and key organisations. The Partnership continually
checks how it can align with, reflect or support all other relevant
strategies and plans.

The Community Safety Partnership is a member of Networkfareham,
Fareham’s Local Strategic Partnership, which produces a long term
strategy for the Borough covering all aspects of life. This ‘Sustainable
Community Strategy’ which is currently being updated aims to achieve
improvements in economic, social and environmental well being for
everyone in the borough.

One of the Sustainable Community Strategy’s key visions for 2009-
2020 is that communities of Fareham will ‘feel safer’, and as a well

established partnership Fareham's Community Safety Partnership

accepts responsibility for delivering against the relevant objectives

identified by Networkfareham.
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2.1

2.2

2. Review of previous strategy
Previous priorities

Fareham’s Community Safety Partnership’s last audit of crime and
disorder was carried out in 2004 and the resulting Community Safety
Strategy covered the period 2005-2008, under the former three-yearly
cycle. The audit identified that the main areas of concern for Fareham
at that time were ‘acquisitive crime’ (or burglary and vehicle crime),
‘anti-social behaviour’, including criminal damage and arson, ‘illegal
drugs’ and ‘alcohol misuse’.

The Strategy also highlighted the need to focus on the key themes of
reducing residents’ fear of crime, working with young people, involving
the community and reducing re-offending in order to have the greatest
impact on the levels of crime and disorder in Fareham.

Achievements and progress

Since the Partnership’s establishment in 1998, it has continued to
make progress towards reducing Fareham’s crime levels. Over the last
three years in particular, with the adoption of an increasingly targeted
way of working and the introduction of Neighbourhood Policing Teams,
a notable decrease can be seen in the numbers of incidents reported
for the majority of Fareham’s key crime categories on which the
Partnership’s performance is judged.

As far as progress against the 2005-2008 Community Safety Strategy
priorities are concerned, burglary and theft of motor vehicles have
reduced throughout this time, continuing to fall by fifteen percent and
thirty five percent respectively between 2006 and 2007.

Levels of reported anti-social behaviour have shown a dramatic
increase since 2005, with vehicle nuisance being highlighted as a
particular issue. However, it is important to note that during this
timeframe ways in which residents can report incidents of anti-social
behaviour have also developed and some of this trend may reflect
increased reporting rates. Also of interest is that although reports of
anti-social behaviour have heightened, incidents of criminal damage,
one of the sub-categories, have reduced by twenty one percent
between 2006 and 2007.

Although drugs and alcohol offences for Fareham have risen alongside
national trends, many projects have been developed over the last three
years which demonstrate effective partnership working in this field and
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are just beginning to provide benefits. These and other relevant
Partnership achievements are listed below:-

The commissioning of the Peninsula Project, a jointly funded project
with Gosport Borough Council to support and reduce the risk to society
from prolific offenders.

The introduction of a Borough-wide alcohol control area to reduce the
impact of street drinking on the community.

The development of a Pubwatch scheme for licensed premises to
encourage best practice and share information and banning policies on
problem drinkers.

The adoption of a strong multi-agency tasking and co-ordinating group
which identifies local community safety issues on a fortnightly basis
and makes sure problem areas get the resources they need to secure
improvement.

The development of Joint Agency Action Groups, or multi-agency
problem-solving forums, to identify long-term solutions to areas that
have experienced long-standing crime and disorder issues.

The adoption of First Reprimand Clinics which provide both support
and deterrent for young people who have been identified as being
involved in persistent low-level anti-social behaviour.

The securing of two workers employed by the Youth Offending Team to
work with the younger age groups (8-13 years) who are classed as ‘at
risk of offending’.

The running of Local Intervention Fire Education (LIFE) courses at
Fareham Fire Station to develop responsible attitudes to fire whilst
addressing the consequences of anti-social behaviour.

The running of two youth activity events over summer to offer young
people the opportunity to link into positive activities.

Many of these projects were made possible by funding received by the
Partnership through the Home Office, enabling the Partnership to support
key posts and act swiftly to address community safety issues as they
arose.

3.1
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3. Summary of the strategic assessment
Main issues identified in the strategic assessment

Fareham’s Community Safety Partnership undertook their first
strategic assessment in 2007. Data from the Police and Home Office’s
performance management processes, the 101 non-emergency
telephone line records, the results of the Council’s Annual Residents’
Survey and feedback from Community Action Team meetings, among
much, was collected and analysed. From this, a detailed report was
written which showed current patterns of crime and disorder across the
Borough of Fareham and evaluated the direction of trends. Crime
types which revealed persistently high numbers of incidents, were



3.2

3.3

3.4
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notably increasing in number or seriousness or had been shown to be
of consistent concern to the residents of Fareham were highlighted as
priority areas.

The five current priority areas identified by the strategic assessment
have been identified as:-

criminal damage, including arson

anti-social behaviour

violent crime

drugs and alcohol misuse

and reducing re-offending, which links into each of the previous four
categories.

The Partnership’s Vision

Fareham’s Community Safety Partnership’s mission statement is:-

‘To promote community safety in order to improve the quality of
life for residents and ensure Fareham remains a safe place in
which to live, work and visit.’

This will be achieved through a set of objectives linked to each of the
priorities.

Developing the Plan

The Plan sets out how the Partnership will achieve its vision and tackle
priorities so results can be clearly linked to the work undertaken. In
addition to these locally identified priorities, Partnerships are also set
national targets to meet which are underpinned with ‘performance
indicators’, or data on which our progress will be judged. These ‘Public
Sector Agreement’ targets can range from anything from the ‘PSA 23’,
or Making Communities Safer, delivery agreement to ‘PSA 21’, or Build
More Cohesive, Empowered and Active Communities.

To make delivery easier to plan and avoid the duplication of targets,
the Home Office is currently working on the development of a common
performance framework which is due to be introduced in April 2008.
Any performance targets identified by this process will need to be
incorporated in the work of Fareham’s Community Safety Partnership
over the coming year.

Under-pinning themes

Delivery of the Plan is under-pinned by the Partnerships commitment to
three key themes. Firstly, effective working can only be guaranteed if
the agencies within the Community Safety Partnership have access to



4.1

a detailed picture of the issues affecting an area. For this reason, we
are fully committed to developing our links with local communities
and listening to the concerns of residents.

The second way in which we will make sure time and effort goes to
areas or problems where the greatest impact can be made is by
identifying these priority areas through analysis of evidence, using both
the information we have received from communities and the records of
incidents maintained by the Police.

Finally, we realise that not only does effective action need to be taken
to reduce the identified problems but it is essential that the local
community need to be kept informed of this progress.

4. Tackling the priorities

Criminal Damage, including Arson

Issues

This type of crime has seen numbers of incidents across Fareham drop
significantly in 2006 to 2007. Despite this, the criminal damage
committed in this time has been estimated to cost a total of £2,824,140
in repairs and cost to victims. Add to this the fact that this category
accounts for twenty five percent of all Fareham’s crime and it is easy to
see why one of Fareham’s Community Safety Partnership’s aims for
2008 to 2009 is to reduce criminal damage and arson through
partnership working.

What we want to do to achieve a reduction in Criminal Damage
and Arson

Objective 1

Fareham’s Community Safety Plan 2008/11

Limit the opportunities for criminal damage and arson to be
committed

Actions

1.1 Improve public awareness of crime prevention measures
through a minimum of two targeted media campaigns and visits
to all repeat victims.

1.2  The Fire Service’s Community Liaison Officer will conduct 50
Environmental Visual Audits across the borough in partnership
with other agencies to limit arson risks.



1.3

1.4

1.5

1.6

To develop inter-departmental training with the Council’s
Department of Planning to promote the principles of ‘Designing
Out Crime’ in the planning process.

Work with each secondary school in Fareham to schedule in a
minimum of one community safety education session.

Conduct multi-agency crime prevention patrols during periods
associated with high levels of criminal damage.

Objective 2

Identify key locations and offenders

2.1 Every criminal damage offence will be investigated by at least a
Police Community Support Officer.

2.2  Develop a procedure to ensure the robust tasking of CCTV
operators and equipment through the Community Tasking and
Co-ordinating Group, through hotspots identified by the Data
Analyst.

2.3 Information sharing practices to be increased through promoting
links with Neighbourhood Watch, Pub Watch and Shop Watch.

Objective 3

Respond quickly to incidents to reduce fear of crime

3.1

3.2

3.3

3.4

3.5

Safer Neighbourhood Team to visit victims of criminal damage
within 48 hours of initial complaint.

Develop procedures to promote swift repairs and graffiti removal
through joint-agency working.

All agencies to support the Joint Agency Action Groups to
develop and implement long term solutions.

Develop a clear partnership media message on how to report
crime.

Develop a system to improve the reporting and prevention of
crime by all departments of the Council.
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Objective 4

Encourage principles of reparation

4.1 Work with local community groups to develop reparation
projects and increase volunteer capacity.

4.2  Develop principles of reparation and parental responsibility in
the Caution Clinics.

4.3  Work in partnership with the Magistrates Court to promote the
use of principles of reparation in sentencing.

4.2 Anti-Social Behaviour

Issues

The term Anti-Social Behaviour embraces many different types of
behaviour including, young people and/or adults being rude and
abusive, disputes with neighbours, loud music, graffiti, street drinking
and illegal fly tipping. Fareham’s Community Safety Partnership
recognises the negative impact Anti-Social Behaviour can have on the
quality of life for the residents of Fareham and the Fear of Crime.

Reports of anti-social behaviour have increased by ninety six percent
over the last sixteen months, with the greatest increase seen in those
reporting anti-social or nuisance driving. Fareham’s residents also
ranked ‘teenagers hanging around on streets’ as one of the top
problems in the 2007 Residents Survey.

What we want to do to achieve a reduction in Anti-Social
Behaviour

Objective 1

Respond to identified community priorities

1.1 Develop tasking procedures with all partner agencies to tackle
priorities identified through Community Action Team meetings,
Police and Councillor’s surgeries.

1.2  Develop active member participation of Joint Agency Action
Groups, the Community Tasking and Co-ordinating Group and
Community Safety Partnership meetings.

1.3  Identified neighbourhood priorities to be fed into future strategic
assessments by logging community priority forms.
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Objective 2

Tackle anti-social driving pro-actively

2.1 Conduct a minimum of 4 anti-social driving operations within the
year.

2.2 Run 6 ‘Teenage Road Accident Prevention Training’ (TRAPT)
courses and promote referrals from all agencies through
information sharing of individuals linked to anti-social driving.

2.3  Continue to promote information sharing to enable the sending
of anti-social driving warning letters.

2.4  Engage with car park owners to identify potential design
alterations to prevent anti-social driving.

2.5 Deploy the Mobile Static Speed Limit Reminders to the most
effective locations by using the Community TCG tasking system.

2.6 Work locally to ensure the robust enforcement of parking
regulations and problem solve hotspots.

Objective 3

Support and develop diversionary projects for young people

3.1 Evaluate existing youth provision across Fareham and identify
need.

3.2  Support the provision and development of youth work in
targeted areas.

3.3 Develop a programme of events for young people in the
borough of Fareham.

3.4  Work with partner agencies to address issues with volunteer
capacity linked with the delay in the CRB process and promote
volunteering in youth work.

Objective 4

Early identification and management of offenders

4.1

Promote the use of intelligence feedback forms by all partner
agencies.
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4.2

The development of a procedure to ensure the robust tasking of
CCTV operators and equipment.

4.3  Improve information sharing and increase referrals to YISP by
100 percent.
Objective 5

Support enforcement action and deter offending

5.1

5.2

5.3

5.4

5.5

Continue to hold and develop best practice for First Reprimand
Clinics.

Conduct warning visits in areas identified as suffering from anti-
social behaviour by groups or individuals, as tasked by the
Community TCG.

Amend Acceptable Behaviour Contracts to include parental
responsibility clauses.

Develop inter-departmental and inter-agency training around
best practice with regards to dealing with anti-social behaviour.

Develop collaborative joint working between the Council’s
Enforcement Officers, the Accredited Community Safety Officers
and the Police Community Support Officers through the
Community Tasking and Co-ordinating Group.

Objective 6

Tackle community perceptions of anti-social behaviour

6.1

Develop a media strategy with key messages to promote the
successes of community safety projects and actions by all
agencies.

4.3 Violent Crime

Issues

In 2006 to 2007 violent crime accounted for twenty six percent of
overall crime across the borough, with the majority of incidents taking
place in and around the Town Centre. Supporting this, a report written
by the Police also showed West Street in Fareham as the place where
the greatest number of violent offences occurs across Fareham,
Gosport, Havant and Winchester.
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Reported domestic violence has also risen by twenty five percent in the
last three years and as a result, violent crime appears in our priority list.

What we want to do to reduce Violent Crime in Fareham

Objective 1

1.1

1.2

1.3

1.4

Develop strategies to identify ‘hot spot’ areas and tackle violent
crime

Work pro-actively with the owners and managers of licensed premises
to prevent alcohol related violent crime, by identifying triggers and
changing behaviour that underpins the violent behaviour.

Ensure strong sharing of information between enforcement agencies
and healthcare professionals

Zero tolerance of violent crime by the Police.

Work with licensed premises to increase the use of polycarbonate
glasses in Fareham Town Centre.

Objective 2

2.1

2.2

2.3

Improve the effectiveness of multi-agency working in the field of
domestic abuse

Promote sharing of best practice and understanding of agencies
through the Domestic Abuse Forum by revising the format of the
Forum.

Each housing provider in Fareham to update their tenancy agreements
to include a clause about not tolerating domestic abuse.

Review the attendance of the Multi Agency Risk Assessment Clinics to
ensure effective sharing of individuals of concern and tasking of actions
to reduce risks.

Objective 3

3.1

3.2

Improve support mechanisms and structures for victims and
perpetrators of domestic abuse

Secure the continuation of the domestic abuse alarm installation
scheme.

Ensure development of the most efficient and effective sign-posting
service for victims of domestic abuse.
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3.3

3.4

3.5

4.4

Develop two media campaigns per year around empowering and
informing victims of domestic abuse.

Evaluate the current impact of Domestic Abuse floating support with
the aim of investigating joint funding for the most effective service.

Develop best practice guidance for responding to individuals
presenting with domestic abuse issues.

Drugs and Alcohol Misuse

Issues

Drugs related offences that were reported across Fareham showed a
forty nine percent increase in the last eighteen months, with cannabis
being named in a large majority of these complaints. In addition to this,
public drinking has become a significant problem for residents with 21
percent of respondents to the 2007 Residents’ Survey stating that they
saw drunken or rowdy behaviour in public places as a big or very big
problem.

There is a clear link between crime and drug addiction, with ninety five
percent of top-level offenders being identified as being drugs or alcohol
dependant

What we will do to reduce alcohol and drugs related offences
across Fareham

Objective 1

1.1

1.2

1.3

1.4

Fareham’s Community Safety Plan 2008/11

Reduce substance misuse related crime and associated anti-
social behaviour through partnership work

Through the Licensing process, educate businesses involved in
supplying alcohol and robustly enforce licensing conditions.

Conduct a minimum of 4 operations through out the year to enforce the
Designated Public Place Order.

Conduct a minimum of test purchase operations on off-licenses.
With other districts in the County, identify and fund the most effective

Prolific and Priority Offenders scheme and align with the Drug
Intervention Programme.

15



Objective 2

Raise awareness of the risks associated with alcohol

2.1 Work with each secondary school across the borough to schedule in a
minimum of one community safety session per year.

2.2  Produce partnership leaflets aimed at informing parents of the risks to
their children from drinking alcohol.

2.3 Expand the provision of Parent Information Packs to all Year 9 parents’
evenings.

Objective 3
Promote the exchange of information regarding individuals
associated with alcohol and drugs misuse

3.1 Develop attendance of appropriate agencies at the ‘PPO JAAG'.

3.2  Promote the use of intelligence feedback forms by all partner agencies.

3.3 Develop practices between anti-social behaviour services and the
drugs agenda by updating the Anti-Social Behaviour Referral form.

3.4  Run a multi-agency workshop on the sharing of information around

individuals associated with alcohol and drugs misuse.

5. Delivery and Evaluation

The Community Safety Plan will be delivered and its progress
monitored by Fareham’'s Community Safety Partnership. The
Partnership will in turn report back to the Hampshire County Council
and the Home Office. As the focus of the Plan is making work more
targeted and effective, we will be ensuring that each individual project
is fully evaluated to make sure it is helping us meet our goals.

The Plan will be reviewed after six months, at which point any change
in priorities and better understanding of what projects work best (or
least) will be included in the refreshed version.

Funding arrangements for Crime and Disorder Reduction Partnerships
are also changing this year. There has been a move from districts
directly receiving an allocation of funds from the Home Office to enable
them to finance the work identified by their Plan, to Partnerships
bidding from a central pot of money. Access to funds and the
questions over the ability to successfully bid from this ‘Area Based
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Grant’ may have large implications on Fareham Community Safety
Partnership’s ability to meet our identified actions and targets. Our
success in delivering against our agreed actions is likely to be hugely
influenced by this ability to access funding. This too will be reviewed in
our refreshed Plan.

6. Contact Details

For further details of the Community Safety Partnership or the Plan,
please contact Fareham Borough Council’s Community Safety Team:-

Department of Regulatory Services
Fareham Borough Council

Civic Offices

Civic Way

Fareham

Hampshire

PO16 7PP

Telephone: 01329 236100

Email: antisocialbehaviour@fareham.gov.uk
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APPENDIX I: TABLE SUMMARY OF PLAN

Priority Objective Actions Lead Agency Measurement Performance Indicators
1. Criminal | 1. Limit the 1.1 Improve public awareness of crime prevention FBC Community consultation PSA:21, 23,
Damage opportunities for measures through a minimum of 2 targeted media Police Media Officers NI: 17
including criminal damage to | campaigns and visits to all repeat victims. CST
ARSON be committed
1.2 The HFRS Community Liaison Officer will conduct | HFRS Number of EVAs completed PSA: 23
50 EVAs across the borough in partnership with other NI: 27, 33,195
agencies to limit arson risks
1.3 Develop inter-departmental training with the FBC - CST & Planning | Number of training sessions PSA:23
Council's Dept of Planning to promote principles of held NI:5

‘Designing out Crime’ in the planning process.

1.4 Work with each secondary school across FBC CST Number of education PSA:13,14,21,23, 25
Fareham to schedule in a minimum of 1 CS education | School sessions held in each school | NI: 17, 27,33
session. Youth Service
Police
1.5 Conduct Multi-Agency crime prevention patrols FBC CST, EH Number of multi agency PSA:23
during periods associated with high levels of criminal | HFRS patrols conducted NI:5,17,21,33
damage and arson. Police
2. ldentify key 2.1 Every Criminal Damage offence will be Police Police Performance PSA 23,
locations and investigated by at least a PCSO Management NI:17, 21,27
offenders 2.2 Develop procedure to ensure the robust tasking of | CCTV Partnership Numbers of tasking to CCTV | PSA 23
CCTV operators and equipment through the CTCG, Data Analyst operators via CTCG NI: 21, 27, 30,
through hotspots identified by the data analyst
2.3 Information sharing practices to be increased FBC CST Police Numbers of articles submitted | PSA:21, 23

through promoting links with Neighbourhood Watch,
Pubwatch, Shopwatch.

to NHW newsletter and
attendances by partner
agencies at meetings

NI:2,4,6,21,23,24,25 and 27,

3. Respond quickly
to incidents

3.1 SNT to contact victims of criminal damage within
48 hours of initial contact

Police

Police performance
management

PSA:17, 23, NI:5,17,21,24,25,27, 119

3.2 Develop procedures to promote swift repairs and
graffiti removal through joint-agency working.

FBC - Environmental
Health / Housing /
Leisure/Cleansing
Police

Timeline records between
reporting and response

PSA: 23,
NI: 5,17,21,24,25,195

3.3 All agencies to support JAAGS, develop and
implement long term solutions

ALL

FBC Leisure and
Community
Development

Number of agencies
participating in JAAG
meetings and evaluation of
JAAG projects.

PSA:13, 14, 21, 23, 25
NI:2,4,5,6,17,21,23,24,25,27,41,110,115,119 and
195

3.4 Develop a clear partnership media message on FBC media Police Community consultation. PSA: 21, 23

how to report crime media officers NI: 21,24, 27

3.5 Develop a system to improve the reporting and | FBC CST Development of PSA:23
prevention of crime by all departments of the Police mainstreaming policy. NI:21,25,195

council




Priority Objective Actions Lead Agency Measurement Performance Indicators
1. Criminal | 4. Encourage 4.1 Work with local community groups to promote FBC CST, Leisure, Number of young people PSA: 14, 21, 23
Damage principles of reparation projects YOT, PROBATION participating in reparation NI: 6,19,110 and 195
including reparation projects through YOT
ARSON 4.2 Develop principles of reparation and parental FBC ASB Officer Number of young people PSA:14, 21, 23
continued responsibility in reprimand clinics completing reparation NI: 6,22,110,195 and 111
projects through reprimand
clinics
4.3 Work in partnership with the Magistrates Courtto | FBC CST Number of sentences passed | PSA:14, 21,23
promote the use of principles of reparation in Police which include a reparation NI:19,21,110,195
sentencing. Magistrates Court element
2. ASB 1. Respond to 1.1 Develop tasking procedures to tackle reported CTCG Numbers of community PSA:21,23
identified community | priorities through Community Action team Meetings, CAT priority forms completed NI:2,4,6,17,21,24, 27,119 and 195

priorities

Police and Councillor’s surgeries.

Councillors Police

1.2 Develop active participation in JAAGS, TCG, CSP | All Numbers of agencies PSA: 21,23
attending JAAGs, CTCG and | NI: 2,4,21,24,27,195
CSP
1.3 Identified neighbourhood priorities to be fed into FBC CST Numbers of locally identified PSA 23
future Strategic Assessments by logging community priorities included in Strategic | NI: 4, 21,27
priority forms. Assessment
2. Tackle anti social | 2.1 Conduct a minimum of 4 AS driving operations Police / Road Policing | Number of operations held PSA 13, 23
driving proactively within year Unit NI: 17, 21, 47, 48
2.2 Run 6 ‘Teenage Road Accident Prevention All Number of people referred to | PSA:13,14, 23

Training’ courses and promote referrals from all
agencies through information sharing of individuals
linked to anti-social driving.

TRAPT courses

NI: 5, 17,19, 47,48

2.3 Continue to promote information sharing to Police FBC CST Number of letters sent PSA:13, 23

enable sending of Anti-Social driving warning letters NI: 17, 21, 27, 47 and 48

2.4 Engage with car park owners to identify potential | Police CPO, Numbers of car park designs/ | PSA 23

design alterations to prevent AS driving FBC Planning and redesigns reviewed by CPO. | NI: 5,17, 24
Transportation

2.5 Deploy the Mobile Static Speed Limit Reminders | Police Number of requests for PSA 23,

to the most effective locations by using the
Community TCG tasking system.

deployment received through
CTCG

NI: 4,5, 21,27, 47, 48

2.6 work locally to ensure the robust enforcement of | FBC Car Parks Number of parking tickets PSA 23
car parking regulations and problem solve hotspots. issued NI:5, 27
3 Support and 3.1 Evaluate existing youth provision across Fareham | FBC CST Numbers of young people PSA:14, 23,

develop diversionary
projects for young
people

and identify need

Community Dev
Youth Service

accessing existing youth
clubs across the Borough and
youth consultation

NI: 2,17, 25, 41,110
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Priority Objective Actions Lead Agency Measurement Performance Indicators
3 Support and 3.2 Sypport the provision and development of youth FBC Community Numbers of young people PSA: 14 ,23
2. ASB develop diversionary work in targeted areas Development, Youth accessing newly developed NI:2, 17, 25, 41,110
continued Service Churches youth projects across the

projects for young
people

Borough and youth
consultation

3.3 Develop a programme of events for young people
in the Borough

FBC Leisure, Music
Fusion, Youth Service

Numbers of young people
accessing organised events
across the Borough

PSA: 14, 23
NI: 2,17, 25, 41, 110

3.4 Work with partner agencies to address issues FBC CST Numbers of volunteers at PSA: 14 21
with volunteer capacity linked with the delay in the Youth Service Youth Projects. Adoption ofa | NI: 2, 6
CRB process and promote volunteering in youth HCC revised procedure by HCC to
work. enable shadowing of CRB
cleared staff by volunteers
awaiting CRB confirmation.
4. Early identification | 4.1 Promote the use of intelligence feedback forms by | FBC CST Numbers of completed forms | PSA: 23, 25

and management of
offenders

all partner agencies

Police Intelligence
Team

/ corresponding emails
received by Intelligence Team

NI: 17, 30, 38, 42

4.2 Development of a procedure to ensure robust CCTV Partnership Number of tasking of CCTV at | PSA: 23,
tasking of CCTV operators and equipment CTCG NI: 17, 21, 27,
4.3 Improve information sharing and increase YISP Number of cases referred to PSA: 23, 13,14
referrals to YISP by 100 percent FBC CST YISP NI: 17, 22,110
Police
Schools
5. Support 5.1 Continue to hold and develop best practice for FBC CST Rates of re-offending of those | PSA:13, 14, 23,
enforcement action First Reprimand Clinics receiving an official reprimand | NI: 17, 19, 21, 24, 110 and 111
and deter offending
5.2 Conduct warning visits in areas identified as FBC CST Rates of re-offending of those | PSA: 14 ,23
suffering from ASB by groups or individuals, as Police experiencing a warning visit NI: 17, 21, 24,111
tasked by CTCG
5.3 Amend ABCs to include parental responsibility FBC ASB Officer Production of amended ABC | PSA: 21, 23
clause NI: 17, 22 and 27
5.4 Develop inter-departmental and inter-agency FBC ASB Officer Numbers of ASB training PSA 23
training around best practice with regards to dealing sessions held NI: 17, 21
with ASB
5.5 Develop collaborative joint working between the
Council’s Enforcement Officers, ACSO’s and
PCSO'’s, through the CTCG.
6. Tackle community | 6.1 Develop a media strategy with key messages to FBC Media Officers Production of strategy PSA: 21, 23

perceptions of ASB

promote successes of community safety projects and
actions by all agencies.

Police Media Officers
CST

NI: 4, 5,17, 21, 24, 27 and 119
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Priority Objective Actions Lead Agency Measurement Performance Indicators
3. Violent | 1. Develop 1.1 Work pro-actively with the owners and managers | FBC Licensing Numbers of Licensing visits PSA: 23, 25,
Crime strategies to identify | of licensed premises to prevent alcohol related violent | Police Licensing conducted to licensed NI: 20, 21, 39 and 41

'hot spot' areas and | crime, by identifying triggers to violent behaviour premises
tackle violent crime 12 Ens : : : : .
: ure strong sharing of information between PCT Quantity of data on alcohol PSA: 13, 23, 25,
enforcement agencies and healthcare professionals Police related injuries available on NI: 20, 39, 41
FBC CST CADDIE
1.3 Zero tolerance approach to violent crime Police Reduction in seriousness of PSA: 23, 25
violent crimes committed NI: 17, 20, 32, 39 and 41
1.4 Work with licensed premises to increase the use | FBC Licensing Percentage of license PSA:.23,25,
of polycarbonate glasses in Fareham Police Licensing premises across borough NI:20
using polycarbonate glasses
2. Improve 2.1 Promote sharing of best practice and All Production of revised terms of | PSA: 23
effectiveness of understanding of agencies through Domestic Abuse reference and focussed NI: 32
multi-agency Forum by revising format of the Forum. standing agenda for DA
working in the field Forum
of domestic abuse
2.2 Each housing provider in Fareham to update their | All housing providers Numbers of Housing PSA: 23
tenancy guidance to include clarification about zero Domestic Abuse Providers producing updated | NI: 20, 32
tolerance of domestic abuse. Forum tenancy guidance
2.3 Review attendance of MARAC's to ensure Police Length of time individuals PSA: 23
effective sharing of information on individuals of FBC CST receive service after being NI: 20, 32
concern and tasking of actions to reduce risk. raised at MARAC
3. Improve support 3.1 Secure the continuation of the domestic abuse FBC Housing Numbers of DA alarms PSA: 23
mechanisms and alarm installation scheme Domestic Abuse installed in homes throughout | NI: 20, 32
structures for victims Forum the year
and perpetrators of
domestic abuse 3.2 Ensure development of the most efficient and Domestic Abuse Number of victims of PSA: 23
effective sign-posting service for victims of domestic | Forum domestic abuse accessing NI: 20, 32
abuse support agencies B
3.3 Develop two media campaigns around Domestic Abuse Number of media campaigns | PSA: 23
empowering and informing victims of domestic abuse | Forum around domestic abuse. NI: 20, 32
FBC CST Consultation of service users
FBC Media to identify if campaign seen
Police Media Officers
3.4 Evaluate the current impact of Domestic Abuse Family Aid Production of evaluation of PSA: 23
floating support FBC CST current service and NI:20, 32
recommendations
3.5 Develop best practice guidance for responding to | Domestic Abuse Production of best practice PSA: 23
individuals presenting with domestic abuse issues Forum response document NI: 20, 32
FBC CST
Priority Objective Actions Lead Agency Measurement Performance Indicators
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4. Drugs
and
Alcohol
Misuse

1. Reduce
substance misuse
related crime and
associated ASB
through partnership
working.

1.1 Through the Licensing process, educate
businesses involved in supplying alcohol and robustly

FBC Licensing, Police
Licensing, Trading

Number of support visits to
licensed premises from

PSA: 23,25
NI: 21, 24, 27, 39, 41, 47 and 48

enforce licensing conditions Standards Licensing Team. Numbers of
members of PubWatch and
OffWatch
1.2 Conduct a minimum of 4 operations throughout Police Number of operations PSA: 14, 23, 25

the year to enforce the DPPO

conducted

NI: 21, 24, 39, 41, 115, 119 and 195

1.3 Conduct a minimum of 11 test purchase
operations on off-licenses

Trading Standards

Number of TPs conducted

PSA: 14, 23, 25
NI: 6, 21, 24, 27, 41, 110 and 115

1.4 With other districts in the County identify and fund | FBC CST Evaluation conducted PSA: 23, 25
the most effective PPO scheme and align with the Police including recommendations. NI: 17,18, 19, 21, 24, 25, 30, 38, 40, 41, 42 and
Drug Intervention Programme. 115
2. Raise awareness | 2.1 Work with each secondary school across the FBC CST Numbers of education PSA: 13, 14, 21, 23,25
of the risks borough to schedule in a minimum of one community | Police sessions held in each NI: 2,17, 21, 23, 25, 33, 41, 42, 110, 111,115
associated with safety session per year Youth Service Schools | secondary school
alcohol FBC CST and Health

2.2 Produce partnership leaflets aimed at informing
parents of the risks to their children from drinking

Development

Number of copies of leaflet
distributed to parents

PSA: 13, 14, 21, 23, 25
NI: 17,19, 21, 22, 25, 39, 41, 115

alcohol PCT
2.3 Expand the provision of Parent Information Packs | FBC CST Number of schools receiving | PSA: 13, 14, 21, 23, 25
to all year 9 parents' evenings Schools Parent Information Packs NI: 17,19, 21, 22, 25, 39, 41 110, 115
3. Promote the 3.1 Develop attendance of appropriate agencies at Police Numbers of agencies PSA: 23, 25
exchange of PPO JAAG regularly attending PPO NI:18, 19, 20, 30, 38, 40, 42 ,115
information JAAG
regarding individuals '3 5 Promote the use of intelligence feedback forms by | FBC CST The number of completed PSA: 23, 25
associated with all partner agencies intelligence forms received by | NI: 17, 30, 38, 42
?r:'csogoel and drugs the Intelligence Team
isu
3.3 Develop practices between ASB services and the | FBC ASB Officer Number of updated referral PSA: 13, 14, 23 ,25
substance misuse agenda by updating ASB Referral forms passed to drugs NI:17, 21, 24, 25, 38, 39, 40, 42, 110, 111, 115
Form agencies.
3.4 Run a multi-agency workshop on sharing DARG Number of referrals for PSA: 23, 25

information around individuals associated with drugs
and alcohol misuse

substance misuse support
from different agencies

NI: 20, 38, 39, 40, 41, 42. 115.
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Appendix ii. Public Service Agreements relevant to the Plan

PSA 13

PSA 14

PSA 17

PSA 21

PSA 23

PSA 25

Improve children and young people’s safety

Increase the number of children and young people on the
path to success

Tackle poverty and promote greater independence and
well-being in later life

Build more cohesive, empowered and active communities
Make communities safer

Reduce the harm caused by alcohol and drugs



Appendix iii. National Performance Indicators relevant to the

Community Safety Plan

NI 2 % of people who feel they belong to their neighbourhood.

NI 4 % of people who feel they can influence decisions locally.

NI 5 Overall / general satisfaction with the area.

NI 6 Participation in regular volunteering.

NI 17

NI 18

NI 19

NI 20

NI 21

NI 22

NI 23

NI 24

NI 25

NI 27

NI 30

NI 32

NI 33

NI 38

NI 39

NI 40

Perceptions of anti-social behaviour.

Adult re-offending rates for those under probation supervision.
Rate of proven re-offending by young offenders.

Assault with injury crime rate.

Dealing with local concerns about anti-social behaviour and crime by the
local council and police.

Perceptions of parents taking responsibility for the behaviour of their
children in the area.

Perceptions that people in the area trust one another with respect and
dignity.

Satisfaction with the way the police and local council deal with anti-social
behaviour.

Satisfaction of different groups with the way the police and local council
deal with anti-social behaviour.

Understanding of local concerns about anti-social behaviour and crime
by the local council and police.

Re-offending rate of prolific and priority offenders.
Repeat incidents of domestic violence.

Arson incidents.

Drug related (class A) offending rate.
Alcohol-harm related hospital admissions rates.

Drug users in effective treatment.
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NI 41 Perceptions of drunk and rowdy behaviour as a problem.

NI 42 Perceptions of drug use or drug dealing as a problem.

NI 47 People killed or seriously injured in road traffic accidents.

NI 48 Children killed or seriously injured in road traffic accidents.

NI 110 Young people’s participation in positive activities.

NI 111 First time entrants to the Youth Justice System aged 10 — 17.
NI 115 Substance misuse by young people.

NI 119 Self-reported measure of people’s overall health and wellbeing.

NI 195 Improved street and environmental cleanliness (levels of graffiti, litter,
detritus and fly-posting

Fareham’s Community Safety Plan 2008/11

25



